Date

Dear:

Consider this situation: You’re calling on a new customer and he asks you why Gatorade has a six-percent carbohydrate solution. He heard PowerAde has an eight-percent solution and “that’s supposed to be better.” What do you say? 

If you don’t know what to say, I encourage you to watch “Selling the Science” as soon as possible. Designed for internal use only, the video introduces key concepts about the science of Gatorade. 
While it won’t replace the experience of Gatorology 101—the day-long training class where these concepts are explored in greater detail—it will give you the insights you need to answer your customers’ questions about the science. To tell them why Gatorade is the best sports drink on the market. Why it’s preferred by more than 80 percent of their customers. And why Gatorade Sports Science Institute research sets us apart from our 
competitors. 

After watching the video, you’ll have a deeper understanding of:
 

· The four building blocks of our business and how the science supports them.

· How we use our rich scientific heritage to differentiate Gatorade from other beverages.

· The production process and our focus on quality assurance.

· The way Gatorade works in the body, the four benefits it delivers to athletes, and why our formula is best for hydrating athletes.

· How we use our relationships in the athletic community to conduct important research and to educate our audiences. 

I also encourage you to spend some time with the supplemental materials we’ve provided, including a Q&A designed specifically for the sales organization and summary page. Keep them with you when you visit customers and refer to them often. Also, stay close to www.gssiweb.org to keep up on the developments that reinforce Gatorade as the number one brand on the market.

Let’s work together to make sure our customers understand the science behind Gatorade and why our brand is the best choice for their businesses. 

Sincerely,

Chuck Maniscalco
President
Selling the Science: Question & Answer
Why is the six-percent carbohydrate solution in Gatorade best and how does it compare to the eight percent in PowerAde?
 
Some sports drink manufacturers would like consumers to believe that more carbohydrate makes a better sports drink, but science tells us that nothing can be further from the truth. In fact, more carbohydrate simply means more calories, slower absorption into the body, and an increased risk of gastrointestinal distress.

According to our research, less is more when it comes to carbohydrates. Studies show that the body absorbs a six-percent carbohydrate solution (i.e., one liter of Gatorade contains 60 grams of carbohydrate or six percent of the weight of that liter) like Gatorade:

· As fast as water (which has the fastest absorption rate of all liquids). 

· Faster than an eight-percent solution like PowerAde.  
In fact, fluids with carbohydrate concentrations higher than the six percent—including PowerAde and other sports drinks and beverages (i.e., fruit juice and regular soft drinks, which have approximately an 11-percent carbohydrate concentration)—leave the stomach more slowly. This prolongs the time it takes to get fluids, electrolytes, and energy to working muscles to offset any negative effects of dehydration. It can even cause stomach upset.
Years of laboratory research also show that a six-percent carbohydrate solution:

· Provides the best taste profile, inspiring people to drink until they’re better hydrated.
· Is rapidly emptied from the stomach and absorbed into the body through the intestine.
· Delivers the right amount of performance-enhancing energy to active muscles.

In addition, position statements from leading organizations like the National Athletic Trainers’ Association, the American College of Sports Medicine, and the American Dietetic Association, advocate that athletes hydrate with a properly formulated sports drink.

Why did we develop the new Endurance Formula? 
GSSI has been working with top-level athletes for nearly 20 years. During this time, scientists have learned that athletes have very specific hydration needs. And while Gatorade Thirst Quencher (GTQ) is fine for most athletes, it may not be enough for those athletes who engage in longer, more-intense periods of exertion such as:

· Marathons
· Two-a-day practices

· All-day tennis and soccer tournaments
· Triathlons

· Cycling/mountain bike races

· Adventure races

· And other intense and prolonged exercise occasions.

Consider that, during these activities, some athletes can lose more than 2.5 gallons of sweat a day. Such large sweat losses mean large electrolyte losses, making it difficult for them to maintain proper hydration levels and optimize performance. GSSI developed the Endurance Formula (EF) with a unique five-electrolyte blend to help these athletes replace what they lose when fluid and electrolyte losses become substantial. 
As you can see below, the formula in EF contains nearly twice the sodium (200 mg) and three times the potassium (90 mg) of Gatorade Thirst Quencher, as well as chloride, calcium and magnesium. These increased electrolytes help athletes stay better hydrated during longer, more-intense activities. 
Comparison Chart:
	Ingredients per 8 ounces
	Gatorade Thirst Quencher
	Gatorade Endurance Formula

	Carbohydrates
	14 g (6%)
	14 g (6%)

	*Sodium
	110 mg
	200 mg 

	*Chloride
	90 mg
	90 mg

	*Potassium
	30 mg
	90 mg

	*Calcium
	-
	6 mg

	*Magnesium
	-
	3 mg

	Osmolality
	320 – 380 mOsm/kg
	295 mOsm/kg


*Electrolytes

Given the space constraints of retailers, we are often asked to explain/defend why we have so many flavors and packages.  Can we get a grid that differentiates the flavor profiles and consumer targets for mainline and subline flavors and packs? 

A variety of sublines, flavors and packaging options go directly to the building block of “Cold Availability” in the Gatorade Business Model. Our experience has shown us that subline introductions are big and highly incremental—that they retain consumer interest, fulfill their expectations of us as leaders in the category, and are just good for business. Giving consumers a variety of flavors and packages has helped us to win our strong market share. 

That said, it’s important to understand why there is a need for all Gatorade sublines. This chart should help you explain it for your customers:

	
	Benefit
	Target
	Launch Positioning

	Mainline

“Athletic, inspirational”
	Thirst quenching, broadly appealing taste
	Core (teens and 18-44 male competitors)
	When you’re going all out, Gatorade replenishes, rehydrates and rejuvenates so you can give it everything you’ve got. Battle tested, champion approved.

	Frost

“Cool, refreshing”
	Lighter, crisp taste
	Committed exercisers (men and women, 30+)
	Just as you have worked out long and hard to get hot, we have found the ultimate way to cool you down with Frost. It gives you a blast of refreshing taste.

	Fierce

“Bold, intense”
	More flavorful, sweet taste
	Teen Competitors (13 – 18, male and female, skew to African American consumer)
	When you’re faced with extremes, you need to find something bold enough to rise to the occasion. It’s packed with extra bold sweetness so you can keep chugging them down, and electrolytes so you can keep pushing your body to peak performance. 

	Ice

“Pure, clean quench”
	Ultra thirst-quenching, no aftertaste, clear
	Health conscious consumers wanting clear product/purity (men and women, 30+)
	A clear line of crisp, refreshing fruit flavors that’ll leave your mouth feeling clean. 

	Xtremo

“Athletic, inspirational with Hispanic focus”
	“For me” thirst quenching
	Hispanic competitors (18-24 male)
	An exotic blend of Latin-American flavors designed to quench your extreme thirst.

	All-Stars

“Sporty, not too young, aspirational”


	Unique flavors in bright, jewel-tone colors, packaged in a tween-inspired bottle
	Tweens for recreational use (kids 8-12)
	Cool new flavors, only available in a size designed for kids—who are always on the move! Have fun and stay cool!

	Slam: New Subline

“Thirst quenching, broadly appealing new spin on the original”
	Thirst quenching, broadly appealing new spin on the Original
	Teen competitors (13-18, male and female)
	Get ready to turn on an all-out offensive attack and dominate the competition.


Given that we’re targeting a smaller niche group with EF (and a smaller velocity of sales), how can we help the retailer understand why they should keep this product in their stores?  

As with most products designed for a niche group of consumers, the market benefit comes in time. Clear consumer communication (i.e., advertising and print) and on-shelf availability are critical. Consider that Propel Fitness Water had a slow but steady consumer build. In its first few years (regional), Propel was slow to move. Still, with strong and regular communication and on-shelf availability, it became clear Propel addressed a clear consumer need and had longevity. Today, in year four since its national introduction, Propel Fitness Water is a multimillion dollar franchise. It’s also a critical leader and key player in the fitness water category.

When we talk about the Gatorade Endurance Formula, it’s important to remember that Gatorade consumers span a wide range—from those who view regular exercise and good hydration as part of their healthy lifestyle to those for whom daily, hard-driving, soaked-in-sweat exercise is a way of life. The Endurance Formula was developed for the latter, providing a unique five-electrolyte blend that science has shown to provide superior hydration during their longer, more-intense workouts.
What is the purpose of a 34-ounce bottle for EF? Why not just put it into a 32-ounce bottle?

Because EF is targeted to people engaged in long and intense workouts. The 34-ounce size was chosen to provide a larger volume of fluid for their hot-and-sweaty occasions.
If EF is a better option than Gatorade, why don’t we just change the formula on base Gatorade?

While GTQ and EF are both scientifically formulated to meet the needs of athletes when they’re hot and sweating, GTQ is appropriate for most exercise occasions to meet the needs for fluid, carbohydrate, and electrolytes. 
In other words, there is a need in the marketplace for both products.
There is a sizeable consumer segment that can be classified “competitors” or “serious athletes,” individuals for whom training is an absolute passion. They sweat every day of the week as they work long and hard to achieve their goals. The new EF is designed to match those demands. For most people who enjoy exercise, the original Gatorade formula is just right to provide what they need whey they get hot and sweaty.
How does Propel rehydrate in comparison to Gatorade?

The electrolytes in Gatorade provide key ingredients that inspire athletes to drink until they are properly rehydrated. Because Propel has a very low electrolyte level, it doesn’t rehydrate as well as Gatorade. However, the light flavor system of Propel does help encourage active people to drink, helping them stay better hydrated.
Unless I’m working out really hard, wouldn’t water or Propel be a better hydration option?

Not necessarily. Working out “really hard” means different things to different people. If you’re a person who prefers a light workout like a walk around the neighborhood, you can break a sweat on a hot day, water or Propel can be good options for you.
But larger sweat losses require a different kind of replacement. The fact is anytime people are hot and sweating, they’re losing fluid and electrolytes. That’s why they need a carbohydrate-electrolyte replacement beverage like Gatorade to help assure proper hydration.

While water is a great thirst quencher, it turns off the thirst mechanism too soon, so people don’t drink enough to replace what they’ve lost in fluids. It also does not contain electrolytes, so it cannot replace what people lose when they sweat. For those reasons, water falls short as a good rehydrator.
Propel is a better rehydrator primarily because it contains flavor. And, according to research, people will drink more of a flavored beverage than they will of something that’s not flavored, like water. By replacing more of the fluids they’ve lost, they’ll stay better hydrated. 
Still, Gatorade is the best choice for a hot and sweaty exercise occasion because it contains the type and quantity of electrolytes, like sodium and potassium, necessary to keep people drinking until their bodies are better rehydrated. 

To make things simple, it might help to think about the various usage occasions like this:

· Water: Okay for light workouts and for people who can drink enough of it to stay hydrated.

· Propel: Good for light-to-moderate workouts.

· GTQ: Good for any hot-and-sweaty occasion.

· EF: Good for longer and more-intense workouts when sweat losses are significant.

Why don’t we market ourselves as “Pedialyte?”

While Gatorade is a great rehydration beverage and something children will drink when they’re ill (thanks to its great taste and variety of flavors), it’s not specifically formulated as an oral rehydration solution for persistent and severe diarrhea. Beverages such a Rehydralyte or Pedialyte, with higher concentrations of electrolytes than Gatorade, are most appropriate for these occasions.

In addition, promoting ourselves as a rehydration solution for these types of medical conditions goes against our brand equity, which is based on marketing Gatorade as a brand about the science of hydration and sport.

How do you determine how much you should drink? And is it possible to consume too much?

The best way to stay well hydrated during exercise is to ingest enough fluid to minimize changes in body weight. Some people sweat a little, others a lot, so no one volume is going to be right for everyone. It is a very good idea to periodically check your body weight before and after a typical workout. 
· Losing more than a pound or two of weight indicates that you didn’t consume enough fluid during exercise and are dehydrated. 
· Gaining weight indicates too much intake, so you should cut back on your fluid intake the next time.
We used to say that Gatorade is absorbed 30 percent faster than water, but now we’re saying Gatorade is absorbed as quickly as water. Which is true?

Gatorade is absorbed as quickly as water, but not faster than water. This is important because water and Gatorade have the fastest absorption rates of virtually all liquids. 
While it would be great to say that our absorption rate is faster than water, the research just won’t support it. It is true that Gatorade is absorbed 30 percent faster than water in a particular segment of the small intestine, but subsequent research shows that over the entire small intestine, Gatorade and water are absorbed at similar rates. 
Revising this claim is just another example of how committed we are to maintaining a high level of scientific integrity.

That said, we’re proud to be able to make the claim that we’re equal with water in terms of our absorption rate—especially since many of our competitors with carbohydrate concentrations higher than six percent (like PowerAde and others) cannot make that same claim. 

Selling the Science: Recap of Key General Points

1. The Gatorade Sports Science Institute (www.gssiweb.com) has been studying sweat science for more than two decades, making Gatorade the most researched sports drink on the planet. Their research confirms that the ingredients in Gatorade are optimal for keeping athletes well hydrated. Gatorade works.

2. GSSI is not a marketing ploy, but a bona fide research laboratory with credentialed scientists, a worldwide reputation for quality and integrity, and arms that reach far into the health, nutrition, and scientific communities.

3. GSSI fits into the Gatorade business model, which is based on the following four building blocks: 

a. Scientific integrity: “Gatorade works.”

b. Cold availability: “It’s there cold—and when and how I need it.”

c. Field of play use: “It’s tested and used every day by athletes globally.”

d. Consumer education: “It’s not just for the PROS, it’s for me too.”

While GSSI and the science of Gatorade play a role in each of these areas, we think of them primarily in terms of “field of play use” and “scientific integrity.”

4. The mission of GSSI is to help athletes navigate dehydration and other conditions that affect hydration status, health, and athletic performance.

5. Over the years, GSSI scientists have learned that even the most well-intentioned athletes with easy access to fluids can become dehydrated. 

a. They often rely on thirst and underestimate how much sweat they’ve lost and need to replace during exercise.   

b. They don’t realize they’re dehydrating until it’s too late—or the symptoms of dehydration, the most obvious being thirst, which kicks in when the body is already dehydrated.

c. Losing just one percent of body weight in sweat can lead to dehydration.

6. The mission of GSSI is to work with athletes at all levels to:

a. Identify what tastes, hydrates, and energizes the body best in hot and sweaty environments.

b. Help them navigate dehydration and other conditions that affect hydration status, health, and athletic performance. 

c. Educate them on training, competing, and recovering safely.

7. GSSI and Gatorade work with within the sports community to build relationships with athletes, professional organizations, and key influencer groups to educate them on the science of Gatorade and build credibility for our products.
8. GSSI and Gatorade create a connection with consumers by building on athletes’ emotional connection to sports and their will to win, showcasing the credible science and rich heritage that’s unique to Gatorade.

Selling the Science: Recap of Scientific Benefits

Science tells us that a six-percent carbohydrate solution, with sufficient levels of electrolytes yields the following strong benefits for people who are active and sweating:

	Benefit/Problem
	Why/How

	1. Gatorade encourages people to drink

Without the right combination of electrolytes and flavor, active people are not encouraged to drink enough to stay properly hydrated. 


	Gatorade has a taste profile that appeals to people when they’re exercising. 

Research tells us:

--Taste preferences change, depending on whether people are sedentary or active.

--People will drink more of a flavored than non-flavored beverage (like water).

Gatorade has the electrolytes necessary to maintain the drive to drink. 

Research tells us:

--Water, which lacks electrolytes, quenches thirst and turns off the physiological drive to drink before people are well hydrated. 

	2. Gatorade is absorbed into the body as fast as water—and faster than most other sports drinks and beverages.

Research shows that fluids with carbohydrate concentrations higher than the six percent in Gatorade exit from the stomach more slowly. And can also cause stomach upset. 
	Gatorade has a six-percent carbohydrate concentration.  

Research tells us:

--This level of carbohydrate concentration allows fluid and electrolytes to leave the stomach quickly and be absorbed through the small intestine into the bloodstream.


	3. Gatorade enables rapid rehydration.

The longer it takes fluids to exit the stomach, the longer it takes to get energy and electrolytes to working muscles and offset any negative effects of dehydration. 
	Gatorade gets energy and electrolytes to working muscles quickly. 

Research tells us:

--This offsets any negative effects of dehydration.

--This allows Gatorade to outperform water by allowing athletes to maintain blood sodium levels, produce less urine, hold on to more fluids, and stay better hydrated. 

	4. Gatorade is better than water for improving performance. 

Many beverages don’t have the optimal amount of carbohydrates that are in Gatorade and don’t provide extra fuel for the muscles. 
	Gatorade contains an optimal amount of carbohydrates. 

Research tells us:

--This provides extra fuel for the muscles, without causing stomach upset.


